School Development Plan 2023-2024
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To raise outcomes for all pupils

To develop the quality of teaching and
learning

To ensure policy is put into practice

To ensure there is challenge for all
children

To ensure there is a broad and balanced
curriculum accessible to all

Priority 4: Adaptations across the curriculum Priority 5: Subject leadership, including assessment

v All staff will have a good understanding of v" To monitor the curriculum and feedback to staff
adaptations and how they can be used to enable strengths and ways forward
all children to progress. v" To ensure the curriculum taight is progressive

v" Embed using the EEF 5 a day principle to plan and in line with our progression document
QFT which enables all children to access the v" To evaluate the impact of elements of action
curriculum. plans on children and theur learning.

v" To identify and implement subject specific v" To devise efficient, effective assessment
adaptations across the broader curriculum. procedures for the foundation curriculum.

v" All leaders have the opportunity for developing
their own subject expertise and keep up to date
on subject-related development.

v" To identify staff needs and then coach, train or
arrange CPD as necessary.




